CATHERINE RUYACK
Senior Human Resources Business Partner | Customer Experience | Organizational Effectiveness

Reading, PA | (919) 720-7767 | cgadzouris@gmail.com | https://www.linkedin.com/in/cgadzouris

Professional Summary
Strategic Human Resources Business Partner with 10+ years of progressive HR experience partnering with senior leaders, executives, and cross-functional teams across customer experience, customer service, and technology functions in complex, fast-paced, multi-site and evolving organizations. Trusted advisor with expertise in organizational effectiveness, organizational design, workforce planning, talent management, employee relations, leadership coaching, change management, employee engagement, performance management, compensation, succession planning, and workforce analytics. Proven ability to translate business strategy into actionable people strategies, lead organizational transformation, navigate ambiguity, mitigate organizational risk, and improve business and workforce outcomes through data-informed decision-making.
Experience
Human Resources Business Partner | Pediatric Associates | 2/2022 – 6/2025 
· Served as a strategic HR partner and trusted advisor to senior leaders and executives, aligning people strategies with business priorities, organizational effectiveness, and workforce needs.
· Partnered with senior leaders to strengthen employee experience, talent, performance, engagement, and retention.
· Partnered with executives to develop and execute engagement strategies that increased employee engagement by 8 points across the region.
· Led organizational transformation initiatives, including organizational restructuring and M&A integrations, supporting change management, stakeholder alignment, communications, and operational continuity.
· Leveraged workforce analytics and employee insights to identify trends, guide leadership decisions, and drive targeted improvements.
· Reduced turnover of high-performing Clinical talent by nearly 20%, strengthening retention and workforce stability.
· Coached leaders on performance management, employee relations, leadership effectiveness, development, engagement, and retention.
· Conducted complex employee relations investigations while balancing employee experience, business objectives, compliance, and organizational risk.
· Collaborated with Centers of Excellence on compensation planning, organizational development, total rewards, learning and development, and talent initiatives.

Employee Relations Consultant (Temporary)| Visron Technical | 3/2021 – 2/2022 
Advised leaders on complex employee relations, performance management, workplace investigations, organizational risk, and employee experience.
Delivered data-informed HR recommendations aligned with business objectives and organizational priorities.
Coached managers through sensitive employee concerns, performance issues, conflict resolution, and organizational matters.

Human Resources Manager (Temporary)| Panama City Toyota | 1/2020 – 8/2020 

· Partnered with leadership on workforce planning, performance management, compensation, talent acquisition, employee relations, and organizational effectiveness.
· Improved manager confidence in handling employee conflict by 4 points through targeted coaching, conflict resolution, and leadership development.
· Implemented HR practices that strengthened compliance, reduced organizational risk, and supported an inclusive workplace.
Human Resources Manager | Wyndham Vacation Rentals | 10/2018 – 12/2019 
Served as a trusted strategic advisor to leaders in a customer-focused, geographically dispersed organization, aligning people strategies with business and operational priorities.
Supported customer-facing and Go-to-Market operations, including workforce planning, talent management, employee relations, performance, engagement, and organizational effectiveness.
Led enterprise talent planning for the summer internship program, achieving a 100% fill rate and 98% intern success rate.
Conducted complex workplace investigations and coached leaders on employee relations, performance management, and leadership effectiveness.
Human Resources Business Partner | WOW! Internet-Cable-Phone | 9/2016 – 1/2018 
· Supported customer service and technology-oriented operations, partnering with leaders on workforce strategy, employee experience, talent, performance, and organizational effectiveness.
· Reduced 90-day turnover by 26% by optimizing onboarding and strengthening the employee experience.
· Advised leaders on complex employee relations, investigations, performance management, and organizational risk.
· Strengthened leadership pipelines through data-informed recommendations on succession planning, performance improvement, talent development, and retention.
Human Resources Administrator | North Carolina Aquarium Society | 2/2015 – 9/2016 
· Developed and implemented HR programs aligned with organizational objectives, improving operational efficiency and workforce effectiveness.
· Improved talent acquisition practices through leader training, targeted recruiting, and interview best practices.
· Reduced work-related injuries by 22% through manager training focused on workplace safety, risk identification, and accountability.

Education
· Bachelor’s Degree, Business Administration | East Carolina University | Greenville, NC
· Professional in Human Resources (PHR) | Human Resources Certification Institute
