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HRASM Board Meeting Agenda
To be held on April 22, 2025, 5:00 pm – 7:00 pm, Longfellow Room at Lexington Park Library, 21677 FDR Boulevard, Lexington Park, MD 20653

President Deana Kilgore called the meeting to order and welcomed attendees at 5:15pm

BOD Present: Deana Kilgore, Amanda Russell, Heidi L. Taylor Curp, Riniya, Jake Keller (HRASM Guest), Elise Smith, Shari Arends, Marcia Chase, Kelly Williams, Nikki Bradburn (guest)

President Requests Treasurer Report from Heidi Lybarger
· Balance as of 03/01/25: $23,580.53. Income: $11,660.43. Expenses: $4,987.44. 
· Ending Balance as of 03/31/25: $30,253.52
· Current Balances: PayPal $1,197.81.  PNC: $22,205.12
· The Profit & Loss statement will only be pulled quarterly or as needed for chapter business.
· If you need reimbursement for a Chapter approved expense, please submit those as soon as possible and provide a valid invoice or receipt. Submissions without documentation will not be processed.
· Heidi is reviewing the SHRM Chapter Financial Guidance to ensure we follow their recommendations.
· We will need to maintain a list of board members with access to PNC and PayPal. Is this something we already have documented and tracking? Do we still use paper checks? If so, are we utilizing dual-signature per SHRM recommendations? We will need to follow up with this at the Q3 board meeting in July. 
· Discuss non-profit & tax exempt status – appears we lost these in 2013, so Deana will work on getting those reinstated in 2025. Needs further work on Articles of Incorporation and required tax filing forms. If we can get this reinstated, we’ll be allowed tax-free donations and can setup a “donate” feature to help supplement any sponsorships.
· BOI Filing was submitted on 03/11/25 with only Board Officers.

President Requests Membership Report from Amanda Russell
· Current Membership: 138 Active Members, 7 of those new SHRM members. 50 Certified Members.
· We have 145 members in the HRASM Directory, so Amanda is working on reconciliations with SHRM AMP.
· Does Amanda have the SHRM Guide To Taking Minutes? If not, Deana will need to provide. (Amanda does not have this)
· Discuss membership drive initiatives:
· Continue to send welcome emails to new members and reach out to non-members  - Amanda will start sending welcome emails when we have new members. 
· Offer as many free events for members as a membership perk. 
· Our 2025 chapter initiative is “Gather & Grow” and we need to grow by 14 members this year, but seem to have lost 9 members. What can we do to help get our numbers back up? Ideas?
· College Involvement Fair St. Mary’s College & CSM – Taylor will get dates and additional information for HRASM to have a booth to encourage staff to join our organization. We will aim to send 2 reps from HRASM. 
· Allow a non-member to attend an event for free to see what our chapter is all about – “bring a guest campaign”
· Offer our events for free to students – allow any college/university student in an undergrad program to attend HRASM events for free. 
· For the May event, we will allow undergrad students to attend for free. Kelly will update the website with the option so they can register. We are unsure if we will get anyone attending since most students will be done for the semester. 
· Deana will send Amanda a draft email for expiring members to send out as they are getting close to expiration. Amanda already has the welcome email and the membership expired email. Amanda will go back through the expired members for 2025 and send the expired email to see if that gets anyone to renew their membership.

President Requests Social Media Report from Amanda Russell
· 251 followers on LinkedIn with 22 of those in the last 30 days
· 205 followers on Facebook with 181 likes
· We need an ongoing list of board members who have access to our social media sites, to ensure we follow SHRM recommendations. 
· LinkedIn – Public Page Admin – Amanda Russell
· LinkedIn Group Page – Kelly Williams, Owner, Amanda Russell, Manager, Shari Arends, Manager, Erin Emery, Manager
· Facebook – Kelly Williams, Owner, Amanda Russell, Manager, Shannon Fitzgerald, Manager, Erin Emery, Manager. We will remove Shannon since she is no longer on the board. 
· Can we get Michelle Reloba at Patuxent Partnership to ensure our chapter events are included in their emails? Deana sends her an email, but it would be helpful if Michelle just pulled them herself. 
· Did we get the Board Member’s Bio sheets posted on FB and LinkedIn? Board bios will start in May. 1 a week until all are done. 
· SHRM recommends we use: https://www.pexels.com/ for FREE. If we use other images, they must have been purchased by the chapter or we have obtained written permission. To do otherwise, violates copyright infringement and SHRM can dissolve our affiliation. 

President Requests Conference Committee Report from Marcia Chase
· Speakers: Karen Falkner, Christine Walters, Tressa Manns, and Kimberly Prescott – all have been paid
· Topics: Simple Strategies for Sustained and Enhanced Success; Executive Order Updates: What We Think We Know Now; Gather, Align, Succeed: The HR Blueprint for Strategic Growth; and From HR Speak to Business Impact: Making Your Message Matter
· Sponsors: Ansel, Paylocity, NFP, Nally Ventures – all have paid
· Catering: No Limit Catering provided a heavy breakfast and light lunch.
· Social hour was a success, but not many showed. Should we remove this from future conferences? It was suggested not to do this next year due to low turnout. We will try to do something the night of setup for the committee and invite speakers if they are in town.
· The conference 50/50 raffle and speaker donation were submitted to the SHRM Foundation, totaling $1,841. We need to start looking into the SHRM Foundation and what resources we can bring to our chapter. Should we start posting a “Benefits of the SHRM Foundation” so members can obtain those? (will discuss at our next meeting when the sheet is ready)
· Lesson Learned: The attendance table & raffle tickets will need to be two separate tables with different people running each table. It got confusing on where to go and who was doing what. 
· Deana will bring the HRASM tablecloth and thereafter Heidi will maintain possession for future events. 
· We now own 30 white tablecloths and 20 teal runners. 
· We have some leftover swag that Marcia will give to Deana to account for future events. We will give new members who attend the May event the leftover swag. This will currently include the white notebooks and teal pens. 
· Presentation slides, certificates, and survey were sent to attendees on 04/08/25.
· Any survey responses? 5 survey responses Taylor shared the responses and we are hosting two future events based on topic responses.  
· 2026 conference will be held on 3/20/2026.
· Update Conference Budget provided to reflect:
· Expenses: $10,770.41, Income: $12,175.77, Profit: $1,405.36

President Discusses 2025 Event Planning from Erin Emery, whom was unable to attend meeting
· February event was changed to the 18th with only 1.5 hours granted for certification credits. Kelly purchased snacks and refreshments. Elise led the meeting in Deana’s absence. We received a lot of great feedback from this event.
· April 5th – Hospice Walk - Riniya did an amazing job working details. We had 10 register with 8 attending. We reimbursed 7 of those, with 1 waving reimbursement. Social media posts were made to share the event. Note: Due to cost, we elected not to purchase chapter shirts – as they were already being provided by the event.
· April 24 – AI for HR Professionals – Dan Kaplan to present a webinar from 11am – 12pm. Free for members, $5 for non-members. We have received approval for 1 SHRM/HRCI credit. No sponsor, but there is no cost to HRASM. Registration is open with 23 Member registrations and 0 guest registrations as of 9:30am. Notes: There were 4 duplicates. Many board members are not registered.
· May 22 – Annual Employment Law Update with Christine Walters to present in person at SMECO from 8am-12pm. We have received approval for 3 SHRM/HRCI recertification credits. Dave is checking with Strategic Factory for their interest, otherwise NFP will cover. Kelly is setup catering and can provide an update. Registration is open with 9 current registrations as of 9:30am. Notes: There is 1 duplicate. Most of the board has not yet registered.
· No events June – December, so we need ideas for meetings and a networking event:
· June: can’t host an event due to SHRM conference 
· July: Networking event/Excel Award – Erin (The Social, Front Porch, SIP)
· August: Talent Acquisition/Recruiting – Tressa Mans (in-person) (Marcia)
· September: Employee Relations webinar lunch and learn – Taylor working on finding a speaker. 
· October: MD SHRM & Breast Cancer Walk in Calvert
· November: TBD Mike Nally – Nov 5th or 6th – is this confirmed (reply all to Erin) potential location in Calvert county
· December: webinar and potential holiday party 
· Location Ideas: Solomon’s area – Hilton Garden Inn, Calvert Marine, Sailing Association, Old Holiday Inn Hotel (Solomon’s Island Resort), Charles County – see if Monica has venue suggestions or if we could use any conference space within the town of La Plata. 
· New Topic/Event Ideas:
· Emergency Management for HR, but would need speaker
· Sponsor another AVA (or DAV) event
· Community Event Ideas: Putt-Putt, Ice Cream Social, Bed Making, Soup Kitchen – Three Oaks, Soup Kitchen, Adopt a Family, Breast Cancer Walk – Calvert 5K, Susan G. Komen. Christmas in April for 2026. Riniya will set up team for Calvert 5K breast cancer walk on 10/18 $40 per person. HRASM cover the first 10 people who register and we will look at getting hairbands or something to identify HRASM.
· Riniya will get details on the soup kitchen & three oak for stuffing bags and then we will decide which we would like to support. 
· Host a resume workshop with HRASM volunteers/job readiness. 
· Possible Speakers:
· Sue Delazaro (Eastern Shore) EQ  sue@idealculturelab.com 
· Stephanie Bidle – The Simplicity Secret (Frederick Co) Time Management stephanie@simplicitysecret.com 
· Angel Tucker – DISC, https://calendly.com/angeltucker angeltuckerauthor@gmail.com   
· Nolan Nichols – from MDSHRM conference
· Dr Elizabeth Scott – Leadership Coach, recommended by Montgomery County SHRM
· Website update: Did we get a “Call for Speakers” form created to post online and sent via social media? Taylor will send Amanda the link to post so we can start gathering speakers who are interested. 
· Other potential topic ideas:
· Employee Relations – Difficult Conversations, Giving Effective Feedback 
· Recruiting 


President Discusses Sponsorships:
· Consider creating sponsorship levels in 2026:
· (up to 5) Platinum $2000 – All Year Sponsor with logos on the website, flyers, and communications. Reserved conference sponsorship, table for 2 representatives and 5-10 minute presentation. 1x
· (up to 2) Gold $1500 - All Year Sponsor with logos on the website and communications. Reserved event sponsorship, with 5-10 minute presentation.
· (up to 3) Silver $1000 - All Year Sponsor with logos on the website and communications. Sponsor food/refreshment.
· (up to 5) Bronze $500 - All Year Sponsor with logos on the website and communications.
· Other ideas?
· This is something we will discuss at the fall board meeting. 
· Do we want to create a “Call for Sponsors” form and promote it? We depend a lot on Dave, whose time is limited. Taylor will create a link for Call for Sponsors. Deana will let Dave know we are doing this and that we are looking for a variety of sponsors for future events. 

President Reviews Old Chapter Business:
· Excel award submitted 03/14/25. Awaiting announcement, which may be delayed. (Shari can provide insight) SHRM should have a decision made by the end of May. 
· Deana emailed the board member descriptions, but these are also available on AMP. There are some SHRM no longer recognizes but the chapter will as we utilize them for our needs. The job descriptions should be updated on the chapter website, with the name of the newest chairman/director.
· Shari is working on updated Bylaws per SHRM’s new template. As the Bylaw committee had recently made revisions before SHRM’s template change, we will NOT hold another committee review unless there are substantial changes needed. Shari confirming is we need a VP of Membership – is this membership chair or something different? Shari will send to the board for approval, membership approval, then send to SHRM for approval of by-laws.
· Will SharePoint allow us to share documents with the board or do we need to use our website? We will use MS365 account Sharefile. 

President and Board Discuss New Chapter Business:
· To support our non-profit and tax-exempt application, we will need to complete 2023 and 2024 financial reviews, which will require a small committee – and these reviews are also needed to affirm we meet SHRM’s financial governance requirements. Any volunteers? Hiedi will help with this. If a committee is required for financial audit – email will be sent out to the board for volunteers. 
· As we do not utilize the Job Postings often or consistently, we voted to deactivate the Job Postings tab. We also voted to remove the “Presentation/Handouts” from the member only page as it is not being used. However, it has been brought to our attention that those are both recommended by SHRM to be maintained. Thoughts on reactivating? Put a link to the SHRM webpage for job postings on our active job postings tab. 
· Should we archive and remove old meeting minutes from 2012 – 2022? We can download and save them to file, if not already done. However, I don’t think we need to have all historical meeting minutes on the website. We will download to secretary 365 email and archive 2012-2021. On the website we will keep minutes from 2022-present. Amanda will begin working on this when she has time. 
· Taylor ordered and board members received the new HRASM jackets. The first order received was incorrect, so some of the jackets were donated as door prizes for the March conference. Do we want to continue to locate other shirts or jackets to offer to the general membership for purchase. We would need to setup a purchasing mechanism on the website; and we need a minimum of 6 to place an order. HRASM will pay for the cost of setup, but each member must purchase their own jacket. 
· Should HRASM Board have new badges? (https://www.shrmrcbawards.com/) Deana’s is covered by SHRM. It would cost us $13 each, if we order 10 for the remaining board. Order new badges for all board members – Kelly Williams motioned Amanda Russell 2nd motion. Heidi will order the badges. 
· Do we have or want business cards to hand out? Deana has been asked about HRASM a few times by colleagues, and it would be helpful to direct inquiries using a card. We can use Vista Print to order business cards Shari will set this up. 
· Have the board members reviewed the SHRM Fundamentals of Chapter Operations manual? If not, Deana can email this to the board, but it is also available on AMP. This is a SHRM recommended read.

President & Past President discuss MD SHRM News
· March 7th Council Board meeting. Deana, Shari, Taylor and Riniya attended.
· MD is 100% DMR! 
· MD SHRM Conference Scheduled for October 5 - 7, 2025 in Ocean City, MD. Who will we be sending from HRASM? We must decide tonight who we will pay to send. Costs should include travel and hotel, along with registration costs. It was agreed up that our chapter will cover the cost for Heidi Lybarger & Deana Kilgore to attend MDSHRM conference. $680 for the conference & 2 nights of hotel room. $2260 total – send Heidi & Deana (full registration, MDSHRM will pay 1 night of hotel room for Deana). We agreed to pay for 1 hotel night for Kelly Williams so she could attend the volunteer leader training on Saturday. We will provide supplemental financial support for any other board members who may need it. (Erin, Monica, & Marcia) Motion made by Elise Smith and Kelly Williams made the 2nd motion. .  
· We began sharing other chapter conferences to ensure awareness of other HR events that members may be interested in. MD SHRM is also now utilizing their website to promote chapter events.
· We shared Montgomery County SHRM’s and Towson’s certification programs with our members. We are awaiting information from MD SHRM regarding their program and will encourage our members to become certified.

President and Past President discuss SHRM and VLBM News
· We will be required to obtain Errors & Omissions, Director & Officer, and Cyber Liability insurance before December 2026. So, we need to get some quotes and figure out how we can cover those expenses. Inquired with NFP about B&O insurance. Here is one SHRM has recommended: https://www.asae-aon.com/Products/Directors-Officers-Liability. Discovered that MD SHRM is also looking into a firm that could offer such coverage at chapter level, so that the plans meet SHRM requirements. This will also cover the required Cybersecurity Policy. Upon receipt, we will need to review and vote as soon as possible.
· SHRM Annual Conference Scheduled for June 29 - July 2, 2025 in San Diego, CA. Board Members are encourage to attend, but are not required.
· SHRM VLBM Scheduled for November 20-23, 2025 in Cancun, Mexico. Invitation Only. At this time it’s required to send the President. Details continue to change around this event, so we will keep you posted. However, the chapter needs to be prepared to cover airfare for this event.
· If you receive a request to participate in the SHRM MAC survey, please do! They actually read every single entry and review every recommendation and concern.
· SHRM Volunteer Credential is coming soon. More details to come.
· We should begin adding the “SHRM as a Resource” slide to presentation decks moving forward. Pull and review the latest from the SHRM quarterly rolling PowerPoint and incorporate any updates.
· Cobranding is strongly recommended so that chapters can leverage SHRM’s branding strength. Were we aware that there are 3 HRASM chapters, and there is some confusion. Cobranding would clarify and strengthen our chapter impact and awareness to SHRM At-Large members and the Tri-County community. There were recent communications that tri-county SHRM members didn’t know there was a SHRM affiliated chapter in the area, so cobranding could remove that. SHRM is already helping push members our way at registration and renewals, as well as permitting 2 eblasts a quarter. What are we doing to tie back the connection to SHRM? 

President Open Floors to discuss other items:

· We agreed to provide a $100 Gift card for Susan – Deana Kilgore made the 1st motion/Taylor Curp 2nd  motion. Marcia will add the $100 gift card to future conference budgets. 
· No other topics presented. 












Announcement of Next Board Meetings Tentatively Scheduled, Locations TBD
· July 15, 2025, Charlotte Hall Library
· October 13, 2025
· January 12, 2026

Motion to adjourn by Shari Arends
Second by Amanda Russell
Meeting adjourned at 7:09pm
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