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HRASM Board Meeting Minutes
To be held virtually on April 30, 2026 from 5:00pm – 6:00pm via MS Teams

Meeting Call To Order at: 5:00pm

Board Members Present: Deana Kilgore, Elise Smith, Heidi Lybarber, Shari Arends, Kelly Williams, Marcia Chase, Erin Emery, Taylor (Curp) Thompson, and Riniya Countiss.

President Requests Treasurer Report and related business from Heidi Lybarger
· Balance as of 03/01/26: $21,025.80, Income: $13,283.80, Expenses: $10,320.21.
· Balance as of 03/21/26: $23,989,39 
· Current Balances as of 04/05/26: PNC $22,677.14, PayPal: $1,033.58.
· We expect an additional $2,280 in deposits this month.
· Discuss financial business:
· Annual Budget approved to include:
· Office admin expense for postage.
· Travel - $900 airfare allowed for 1 person to travel to VLBM in November 2026.
· Two board members to MD SHRM Conference, up to $800 each.
· Community Activities for board members will be budgeted for $200 each, up to $400.
·  Board Member chapter dues reimbursed for 2027, if your employer did not pay for it.
· Tax Exempt Status Received 11/25/25. Bookkeeping by Blanche will file our 2025 federal taxes by May deadline. Extension submitted for state taxes.

President Requests Membership Report and related business from Amanda Russell
· Membership as of 04/28/26: Active Members: 139, New Members: 1, Certified Members: 51.
· Discuss membership drive initiatives:
· Amanda Russell continues to send welcome emails to new members.
· No membership drives set at this time.
· We will do a membership drive every 2 years using the SHRM resources.

President Requests Social Media Report and related business from Amanda Russell
· 390 LinkedIn followers. That is 30 new followers since last meeting, with 13 of those in the last 30 days.
· 229 Facebook followers.

President Requests Conference Committee Report from Marcia Chase
· 2026 HRASM all-day conference (Level Up HR) was held 03/20/2026 at the USMSM SMART Building in California, MD.
· Our speakers included Ray Reeves and Brandy Fletcher, Dr. Dana Jones, Tressa Manns, and Ricky Baez. 
· Our sponsors, NFP, Nally Ventures, Strategic Factory, and ADP gave away door prizes.
· Catering was provided by No Limits Catering and was paid for by Zachary Thompson with First Home Mortgage.
· Erin held an HR Trivia Game.
· We gave away other door prizes to include gift cards and books. 
· Participants received 6 SHRM/HRCI credits for the event. 
· Collected $222 for SHRM Foundation. 50/50 Winner was: Brittany Buell. Erin made motion and Marcia seconded it. Unanimous vote, we will only donate the 50% remaining amount to SHRM Foundation and will conduct 50/50 raffle at Employment Law event. Those two fundraisers will be our annual SHRM Foundation donations.
· Thank you to everyone for ensuring our annual conference was a success!

President Discusses 2026 Event Planning and Schedules:
· May 7th – Employment Law Update with Christine Walters, held at Hilton Garden Inn Solomons. $25 per member, $40 per nonmember. NFP sponsoring, with First Home Mortgage sponsoring breakfast. Approved for 3 SHRM/HRCI recertification credits. SHRM E-blast sent out 04/17/26. Amanda pushed out social media posts. Deana sent out final reminder on 04/28/26. Event will close registration at 5pm on 05/01/26. We currently have 57 registered as of 04/30/26.
· July – Deana discussed a networking event. 7/23/26 we will host a night at the winery, Amanda Russell is coordinating details. Riniya will make a flyer. This will be free event for members only.
· August 13th – 401K virtual meeting with Chris Thixon. Facilitated by Elise Smith. Chris’ topic is already approved for 1 SHRM/HRCI recertification credit. The event is posted and registration is pending. We will charge $5 for non-members for this event. Kelly will update website and create registration.
· September –Deana to finalize with SHRM speaker. More details to come.
· October:
· Breast Cancer Walk. Deana will check with Riniya, but we may need someone else as Riniya is stepping off the board to attend school full-time.
· MDSHRM Conference. We are paying for Heidi Lybarger, and one other who needs assistance.
· November – Veterans Event. Erin will facilitate and provide board with an update in July.

Other Topic/Event/Speaker Ideas for 2026 and beyond
· Event Idea- Bed Making
· Event Idea - Soup Kitchen
· Speaker - Sue Delazaro (Eastern Shore) EQ  sue@idealculturelab.com 
· Speaker - Angel Tucker – DISC, https://calendly.com/angeltucker angeltuckerauthor@gmail.com   
· Speaker - Dr Elizabeth Scott – Leadership Coach, recommended by Montgomery County SHRM

President Reviews Old Chapter Business:
· Speaker Application was updated and is now available in Google drive.
· Chapter QR Code was created and saved to Google Drive 
· Taylor Thompson & Riniya Countiss will be leaving the board in July/August. Are there any candidate recommendations? Replacement recommendations are Michelle Rebola & Jake Keller. Deana reaching out to both to see if they are interested. Jake was interested in Riniya’s role. Michelle met with Heidi, Taylor and Riniya. Deana will follow-up with Michelle and Jake. If they are not interested, we need fill-ins, so will send an email to the members and include details of roles along with notice of Elections.
· No other Old Business discussed

President and Board Discuss Any Other New Chapter Business:
· Membership Dues and event fees need to be reviewed. Recommend an increase to account for current costs. Maybe increase membership dues to $50 and event fees increased by $5-10 for members. Conference could possibly handle $25 increase. Thoughts? We will postponed to compare against other chapters. Shari will research other chapter dues and report in July.
· This is an election year! Shari will be the Election POC. Deana will send out email.

President & Past President discuss MD SHRM, SHRM, and VLBM News:
· Cybersecurity and D&O quotes came in at about $2,500 per year. We need to meet new governance requirements but not break the bank and run out of funds in 8 years. Heidi reported that we do not have the expected tax bill, so we can move the money in the budget to cover this new cost. Deana will await a response from John Mauck at MD SHRM to see if they can still get a quote for much lower.
· SHRM Impact Award is due September 1st. Deana has drafted writeup but would like feedback as well as any other ideas that we should focus on to ensure award at VLBM. Board members are to review and provide feedback by July 1st. Deana will incorporate recommendations and present them to board at July board meeting.
· SHRM VLBM in Cancun from November 19-22, 2026. Invitation to President of 2027 only. Cobranded chapter MAY be offered additional seat, but not confirmation on that yet. Shari can report on additional see in July. Otherwise, we will send Deana if no one else plans to step into the President role.
· We voted to become cobranded with SHRM. We have received the new branding package that we must begin using as of 04/01/26. Website logo is updated, but Deana added HRASM logo to the home landing page as that is still our legal name and logo. Social media pages will be updated by Amanda & we will do a write up on social media.
· SHAW website is being integrated. We will not have access to either the old or a new site from May 18th to June 7th. This blackout period will provide SHRM time to migrate our data over. We have posted our August event and need to add July event as soon as possible.

President Open Floors to discuss other items:
No new items discussed.

Announcement of Next Board Meeting: July TBD at 4:30pm in person at the Winery.
It was asked if we could plan the board meeting with the networking event to reduce the number of meeting dates in July. We agreed to meet at the Winery 30 minutes before networking event. We will need to keep it short so only the updates in our minutes will be discussed. Any other items that need to be discussed can be done via email.
It was asked if we could keep our future board meetings shorter than 2 hours, so we are asking board members to review the agendas and any documents submitted before the meeting and provide their feedback/input. Once the update comes out, we will make it a point to quickly review items that do not need discussion and focus on items that need answers or votes.

Motion to adjourn by Kelly Williams and Second by: Erin Emery
Meeting adjourned at: 6:08pm
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