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HRASM Board Meeting Agenda
To be held on February 18, 2026 – Virtual 

Meeting Call To Order – 5:01pm

BOD: Deana Kilgore, Elise Smith, Heidi Lybarger, Marcia Chase, Kelly Williams, Erin Emery, Monica Kennedy, Taylor Thompson, Riniya Countiss 

President Requests Treasurer Report and related business from Heidi Lybarger
· Balance as of 1/1/26: $19,072.54. Income: $600. Expenses: $117.25.
· Ending Balance as of 1/31/26: $19,555.29.
· Current Balances: PNC $19,555.29.  PayPal: $4,311.35. 
· Discuss financial business:
· Annual Budget  The budget was approved. 1st motion Erin Emery 2nd motion Monica Kennedy. All board members present were in favor, no oppositions. 
· We will keep office admin expense for postage
· Travel - $900 airfare allowed for 1 person to travel to VLBM in November 2026.
· We will send two board members to MDSHRM in October 2026 with an $800 allowance. If you got to VLBM, you will not be sent to MDSHRM.
· Hospice Walk & Breast Cancer Walk – HRASM will pay for board members who want to join. $400, $200 for each event. If you attend one, priority goes to those who did not attend. 
· HRASM Chapter Dues for 2027 – we will reimburse those board members that have to pay out of pocket for the chapter dues. If your employer pays, we will not reimburse. 
· Tax Exempt Status Received – Approved effective 11/25/25. Heidi is working with Bookkeeping by Blanche to ensure they have all the documents needed to file taxes.

President Requests Membership Report and related business from Amanda Russell
· Current Membership:  Active Members: 142 New SHRM members: 1 Certified Members: 53
· Amanda has reconciled the HRASM Directory and SHRM AMP. 
· Discuss membership drive initiatives:
· Amanda Russell continues to send welcome emails to new members.

President Requests Social Media Report and related business from Amanda Russell
· 360 followers on LinkedIn with 8 of those in the last 30 days
· 225 followers on Facebook with ___ likes

President Requests Conference Committee Report from Marcia Chase
· 2026 HRASM conference will be held on 03/20/2026. 
· What is the theme for the conference? Do we have speakers and sponsors confirmed or in works? 
· Theme: Level Up HR: The Playbook
· Speakers: Speakers will have 1 hour for speaking.
· Ricky Baez – Development is Retention: Nurturing Growth to Keep Your Best Talent
· Tressa Manns – HR as the Strategic Playmaker: Leading Culture & Change with Confidence
· Dana Jones – The Heartbeat of Results
· Ray Reeves – Brandy Fletcher – Overview of Fiduciary Responsibilities and Best Practices  
· Conference Committee Meeting is scheduled for Tuesday, February 24, 2026. 
· We would like to play a game during lunch, half-time show. Details will be worked out at the conference committee meeting. 
· Using In-Kind sponsorship from Strategic Factory to order swag. – Swag has been ordered for the event. Totaling $1,500.
· Heidi Wood is working on obtaining the SHRM/HCRI credits for the event. 


President Discusses 2026 Event Planning:

Tentative Event Schedule:

· April – Hospice Walk & SHRM Webinar – Deana is working on event details. 
· May – Employment Law Update with Christine Walters. Location at USMSM. Kelly is working on event details. 
· June – no event
· July – potential networking event TBD
· August – 401K event with Chris Thixon. Elise is working on event details. 
· September – TBD
· October – Breast Cancer Walk & MDSHRM Conference
· November – Veterans Event 
· December -

Other Topic/Event Ideas for 2025-2026:
· Emergency Management for HR
· Host a resume workshop with HRASM volunteers/job readiness. 
· Community Event Ideas: Putt-Putt, Ice Cream Social, Bed Making, Soup Kitchen – Three Oaks, Soup Kitchen, Adopt a Family, Christmas in April for 2026. Did Riniya get details on the soup kitchen & three oak for stuffing bags? We can get prepared for 2026. 

Other Possible Speakers for 2026-2027
· Sue Delazaro (Eastern Shore) EQ  sue@idealculturelab.com 
· Angel Tucker – DISC, https://calendly.com/angeltucker angeltuckerauthor@gmail.com   
· Nolan Nichols – from MDSHRM conference
· Dr Elizabeth Scott – Leadership Coach, recommended by Montgomery County SHRM
· SHRM has free speakers we can utilize this year.
· Elise Smith has found Chris Thixton as a free speaker 
NOTE: MD SHRM stated they can help put together a resource for chapters that will include names of speakers and sponsors. We should prepare our own chapter list to share with them and other chapters.


President Reviews Old Chapter Business:

· We need to update the Speaker Application form to include the following: (was this updated) this was updated & Deana will send back out to the board for approval. From has been created – pending board vote. 
· Length of event
· Virtual or In-Person Event
· If virtual, what platform will be used (MS Teams or Zoom) and acknowledgment that it will be open for registrants/attendees at least 30 minutes prior to speaking engagement for regular chapter business and sponsor moment
· Cancellation policy

· Chapter QR Code – was this created? This has been created. 
· Old Meeting Minutes, Presentations, Registration Lists, and such have been moved to Google Drive. 
· Any other Old Business to discuss?

President and Board Discuss Any Other New Chapter Business:
· Taylor Thompson & Riniya Countiss will be leaving the board in July/August. Are there are candidate recommendations? Replacement recommendations are Michelle Rebola & Jake Keller. Deana reaching out to both to see if they are interested. 

President & Past President discuss MD SHRM News
· We received a Chapter Change check for our commitment to the state council.

President and Past President discuss SHRM and VLBM News
· Our Bylaws were approved and are posted on the website and in our Google Drive. 
· Our Standards acknowledgement has been submitted. We do not have the new governance policies in affect, so we are simply acknowledging this and that we plan to comply by the end of the year. Deana has sent a request for quote and is awaiting responses. 
· SHRM Impact Award id due September 1st. Any ideas on what we should focus on to ensure award at VLBM?
· SHRM VLBM in Cancun from November 19-22, 2026. Invitation to President of 2027 only. Cobranded chapter MAY be offered additional seat. 
· SHRM Co-branding Vote – If we cobrand, SHRM will permit us to utilize their new website. Otherwise, we will need to obtain Star Chapter at a cost. (Please be aware that it was announced at the Membership CLA on Wednesday that all affiliated chapters will be required to become DMR by 2029 or lose their affiliation status. I believe this is yet another sign that eventually all chapters will be required to be cobranded.) The chapter voted to move forward with Co-Branding. Yes votes: Amanda, Kelly, Monica, Taylor, Elise, Heidi, Riniya & Shari via email. No votes – Erin, Marcia. The name will be Southern Maryland SHRM. 

President Open Floors to discuss other items:

· No new items presented


Announcement of Next Board Meetings Tentatively Scheduled
· April 30th. 5pm. Virtual. 

Motion to adjourn by: Monica Kennedy
Second by: Amanda Russell
Meeting adjourned at 6:53pm
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