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HRASM Board Meeting Agenda
To be held on January 13, 2025, 2:30pm-5:30pm at NSI, 21513 Great Mills Rd, Lexington Park, MD 20653

President (Shari Arends) calls meeting to order at 3:05pm.

Sang Happy Birthday to Marcia!

Thank You to outgoing Board Members
· Shannon Fitzgerald
· David Wenrich
· Breanna Kurtz (not present)

Swearing in of New Board for 01/01/2025 - 12/31/2026
· President: Deana Kilgore
· VP: Elise Smith
· Secretary: Amanda Russell
· Treasurer: Heidi Lybarger
· Board Members: Kelly Williams, Erin Emery, Marcia Chase, Taylor Curp*, Riniya Countiss*, and Monica L Kennedy*
*New to the Board
· Past President: Shari Arends

President (Deana Kilgore) identifies and welcome attendees including any Member guests

BOD Present: Deana, Elise, Heidi, Amanda, Shari, Kelly, Marcia, Riniya, Monica & Taylor.

President Requests Treasurer Report from Heidi Lybarger
· Balance as of 9/10/24: $21,788.54. Balance as of 1/13/24 $22,600.47
· Current Balance: $22,600.47. PayPal $76.50. PNC $22,523.97
· Starting at the next meeting, the treasurer report will reflect an expense and income line. 
· The Profit & Loss statement will only be pulled quarterly or as needed for chapter business.
· Heidi will send Quickbook log in details to Deana.
· Discussed non-profit & tax exempt status – working on getting those reinstated in 2025. 
· BOI Filing Is On Hold; however, it is recommended to gather data and be prepared to file 
· President, Vice President, Treasurer and Secretary will complete necessary paperwork.

President Requests Membership Report from Amanda Russell
· Current 140 AMP but have 144 on HRASM Website. 
· Decision was made to reconcile quarterly. Amanda reconciled after the meeting, 1 missing person and is working with SHRM to update. 
· Discuss membership count and membership drive initiatives
· Continue to send welcome emails to new members and reach out to non-members  
· Offer as many free events for members as a membership perk. 
· Our 2025 chapter initiative is “Gather & Grow” and we need to grow by 14 members this year

President Advises of the 2025-2026 Committee Assignments (refer to CLIF)
Program Director and Professional Development Director – Erin Emery
College Relations Director and Workforce Readiness Advocate– Taylor Curp
Webmaster and Communications Director – Kelly Williams
Community Service Director – Riniya Countiss
Conference Chair – Marcia Chase
SHRM Foundation Director – Elise Smith
Diversity Director – Monica Kennedy
Marketing Director – Amanda Russell
Membership Director – Amanda Russell – with help from Dave Wenrich (non board)
Certification Director – Heidi Wood (non board)
Legislative Action Director – Shari Arends
Board Members are encouraged to look for these descriptions on the AMP. Deana can email them to members who cannot access AMP or need assistance.
· Motion to approve: Kelly Williams
· Second: Monica Kennedy

President Discussed the 2025 Event Planning from Erin Emery, whom was unable to attend meeting
· January 19 – EEOC Compliance – open for registrations and approved for credits.
· As of noon on 01/10, we have 30 registrations with 2 duplicates. Missing 4 board members registrations
· February 18 – Insider Threat for HR – Free for members, $5 for non-members. Providing light snacks.
· March 28 – Annual Conference – have location and 4 sponsors, may look for more. Have 3 speakers: Tessa, Christine and Karen. Early bird registration is open. We cannot submit for credits until we have all 4 speakers and topics known. As of 1/13 – 13 registered. Early bird price is only valid for those who register AND pay by 2/28/25. Kelly will update website to reflect and ensure payments are received accordingly.
· April 24 – AI for HR – need speaker and location to setup registration and credits submitted. Will likely be a webinar.
· Collen Denston is recommended by another MD chapter. – Working on scheduling this event
· May – Annual Employment Law Update – have speaker and location, but need registration opened and submit for credits. NFP sponsoring, 
· No events June or July, may put together a networking event. 
Possible Speakers:
· Sue Delazaro (Eastern Shore) EQ  sue@idealculturelab.com 
· Stephanie Bidle – The Simplicity Secret (Frederick Co) Time Management stephanie@simplicitysecret.com 
· Angel Tucker – DISC, https://calendly.com/angeltucker angeltuckerauthor@gmail.com   
· Dan Kaplan dan@confidentcommunicator.com > Here's a list of my topics
· Nolan Nichols – from MDSHRM conference
· Dr Elizabeth Scott – Leadership Coach, recommended  by Montgomery County SHRM
· Website update: “Call for Speakers” – do we want a form, what will that look like, and who will it go to? Taylor will create an online form for the board to review and approve.

Discussions regarding Conference
· Where do we stand with speakers/topics, etc? 
· Marcia presented on the conference. Sponsors are all secured and finalizing all speakers. Everything else is on track with the conference. 
· Do we want to order table cloths from Amazon? Would be about $80 for 10.
· Table cloths and seeds being ordered. Board approved with a total budget of $210. Motion to approve: Shari Arends. 2nd: Elise Smith 
· Should we put sponsors on flyers? Sponsors will be added to flyers. 
· Be sure to have general meeting included in timeline, as it is required to maintain SHRM Affiliation status.
· We have confirmation that Nola Catering will provide heavy breakfast and light lunch. Soups will include a clear soup and a cream soup – based upon prior feedback.
· Next Conference Planning meeting will be 01/28 @11:30am. Marcia to send out calendar invitation.

Discussions regarding Sponsorships
· Current # & Value
· Do we want to offer tiered levels or continue seeking just one for each event?
· Website update: “Call for Sponsors” – do we want a form, what will that look like, and who will it go to?
· Kelly created an online sponsorship link for submission and payment processing.

Discussions regarding Annual Survey
· We only had 8 respondents and extended it to 12/31/24. 
· Not extending annual survey. 
· After each event, we will send a thank you email, a QR code/link to complete a survey for feedback, and credit information if applicable. Taylor indicated she could help with QR code, and Amanda can send the email. 

Discussions regarding Website & Social Media News
· Job Postings – Are we getting anything out of this? Do we want to continue? 
· We will be turning off job postings. Kelly will remove current postings and within 30 days will turn off that page, if possible. Motion to approve: Shari Arends/ 2nd: Elise Smith 
· Presentations/Handouts has been deactivated. Do we want to remove this.
· Yes. Motion to approve Kelly Williams/2nd: Elise Smith
· Heidi will look into SharePoint to see if we are able to share documents with the board or if we need to use our website.
· Kelly has updated Board Members to reflect 2025-2026 board.
· Kelly will make remaining updates to website in the coming days.
· Michelle Reloba – Patuxent Partnership emails to add our chapter events
· We have about 176 LinkedIn Followers and 193 Facebook Likes
· Others Social Media ideas?
· Are we going to get the Board Member’s Bio sheets posted on FB and LinkedIn?
· Yes, we will be posting bios of new board members. 

Discussions regarding HRASM Outreach Programs for 2025 - We need ideas!!
· Do we want to consider working with AVA and DAV to help businesses better understand Veteran Resources in the SOMD area? (this was not discussed)
· Dragon Boat Race? (this was not discussed)
· Riniya is looking into Community Events for the year:
· Hospice Walk 2025 
· Volunteering at a Soup Kitchen 
· Building beds with Sleep with Heavenly Peace 

President and Past-President discuss the status of the Bylaws
· We were not allowed to submit our recent update due to SHRM redoing their guidelines. 
· Once that new template is available, Bylaw Committee will reconvene, review and resubmit our bylaws for confirmation before they can be presented to the membership for a vote.

President & Past President discuss MD SHRM News
· Survey sent out to gauge interest in certification study program. We would like to offer one to HRASM and encourage our members to become certified. Discuss details of reduced cost program.
· MD SHRM indicated a good size of interest in the survey, with most of HRASM wanting in-person. MD SHRM is working on details to determine if/when sessions will be available at a discounted rate.
· Montgomery County has a March 1 start date. HRASM may send out a notice to members to join, but 5 members must join at a time, so we could wait until MD SHRM puts out their program.
· New & Emerging MD HR Professionals Meeting Scheduled for January 23, 2025. This is a new group created by Taylor Curp and Riniya Countiss. Please attend this virtual event if you are available.
· Council Board meeting Scheduled March 7th at Anne Arundel Career Center. Attendance is required by at least 1 chapter board member. Deana is planning to attend and asks for others to if schedules permit.
· MD SHRM Conference Scheduled for October 5 - 7, 2025 in Ocean City, MD.
· Who will we be sending from HRASM? We will decide who we want to send and how many we are sending in April. 

President and Past President discuss SHRM and VLBM News
· SHRM HOLIDAY50 was a huge success. Every MD chapter participated. They gave ½ off discount for early renewal memberships with FREE SHRM Essentials. SHRM had never done this and it helped boost numbers!
· SHRM is in phase 3 of Cobranding. The belief is that “By cobranding with SHRM, Chapters and State Councils can maximize the halo effect created via the large-scale marketing activities, media strategies, and assets being executed by SHRM.” They are still covering the cost of the new logo design and files. 
· Half of MD chapters have already made the change.
· Are we ready to consider this? If so, we have until March 1, 2025 to remit the form. If we agree, who motioned and seconds? _____
· Our SHAPE was submitted 01/14/25. However, SHRM is changing away from SHAPE and it will be called Affiliate Standards for Chapters. It requires new items including financial governance such as B&O insurance, cybersecurity policy and other items we must attest to in order to retain our affiliation.
· We are going to work with Heather to get templates and items in order for board consideration
· We did not place in a Pinnacle Award, but we will try again with our newest initiative: Gather & Grow.
· SHRM Annual Conference Scheduled for June 29 - July 2, 2025 in San Diego, CA. Board Members are encourage to attend, but are not required.
· SHRM VLBM Scheduled for November 20-23, 2025 in Cancun, Mexico. Invitation Only. At this time it’s requested to send the President. May be allowed to send 1 more, but the cost will not be covered. More details to come, but we should budget $$ to send the 2nd person. This event is needed to help Board Officers stay up-to-date on SHRM leadership processes and initiatives.
· We will vote on this in April and determine if HRASM is sending an additional person if allowed. 

President discussed SHRM Foundation Donation
· We donated $200 on 11/18/24. 
· Previously only the President was required to make a donation on behalf of the chapter, but SHRM has changed this to “the chapter” remitting the donation rather than the President making a personal donation. This is only a requirement if we want to obtain eligibility for the EXCEL award consideration.
· Members are encouraged to donate.
· We will make a donation again after the conference. Amount TBD

New Chapter Business
· Working on AMP and 365 access for new board. Here are the Microsoft accounts we have set up:
· President – will start the transfer from Shari to Deana
· VP – will start the transfer from Deana to Elise
· Secretary – information just sent to Amanda to login / set up authentication
· Treasurer – transfer completed to Heidi
· Programs – Erin – Need to reach out to ensure she is able to access.
· We do have additional accounts we can set up if we’d like! Would it be valuable to set up any other accounts? 
· Send any updates needed to the SHRM Member Relations Rep
· Microsoft accounts can be used for webinars, recording for distribution.
· How much is this account costing the chapter. What is the ROI?
· There is also SharePoint to save documents / collaborate. We pay about $66/mth and should maximize the benefit of this platform. Heidi will look into access and possibilities for the chapter.
· We’ve had a few members inquire about the boards SHRM/HRASM cardigans. Do we want to purchase HRASM clothing and setup a SWAG website for members to purchase? Maybe we could send out an invitation to place an order. Thoughts? 
· It was discussed that we will look at getting the new cardigans for the current board. The board would like to order TEAL for this new round.
· HRASM will cover the setup cost, if applicable; however, each board member is responsible for the cost of their own cardigan.

President Open Floors to discuss other items: None

Announcement of Next Board Meetings Tentatively Scheduled, Locations TBD
· April 22, 2025 – Leonardtown Library 5pm. Deana booking location. 
· July 14, 2025
· October 13, 2025
· January 12, 2026

Motion to adjourn by Shari Arends
Second by Kelly Williams
Meeting adjourned at 5:09pm
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