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HRASM Board Meeting Agenda
To be held on July 15, 2025, 5:00 pm – 7:00 pm, via MS Teams

Meeting Call To Order - President Deana Kilgore welcomed the board and guests and the meeting began at 5:05pm. 

BOD & Guests Present: 
Deana Williams, Heidi Lybarger, Amanda Russell, Kelly Williams, Shari Arends, Marcia Chase, Elise Smith, Erin Emery, Marcia Chase. Guest: Dave Wenrich

President Requests Treasurer Report from Heidi Lybarger
· Balance as of 06/01/25: 20,810.16. Income: $713.34_. Expenses: $_850.40__.
· Ending Balance as of 07/7/25: $ 23,785.85.
· Current Balances: PNC $23,785.85.  Paypal: $269.13.
· If you need reimbursement for a Chapter-approved expense, please submit it as soon as possible and provide a valid invoice or receipt. Submissions without documentation will not be processed.
· Heid will confirm which board members have access to PNC and PayPal. Shannon still has access to the online account and is an authorized signer; she is being worked on being removed. Kelly Williams and Amanda Russell will be added as authorized signers. Erin Emery motioned to add authorized and remove Shannon Marcia Chase 2nd. No oppositions, all in attendance agreed.
· Do we still use paper checks? If so, SHRM recommends dual-signature. Are we complying with this? We still use paper checks. Any check that needs to be written above $2500 will need to have a dual signature. Erin motioned, Shari 2nd motion. Vote passed at 5:17. No oppositions.  
· We are Non-profit for Maryland, and Deana is awaiting bylaw approval in order to submit our Federal Tax-Exempt packet this year. Once we have both state and Federal, we can request tax-free donations. Once the bylaws are approved, we will submit for our non-profit status. 

President Requests Membership Report from Amanda Russell
· Current Membership: 151 Active Members. 145 (AMP) New SHRM members. 5 Certified Members 53
· Amanda has reconciled the HRASM Directory and SHRM AMP. Do we still have any issues?
· We previously indicated Amanda should have the SHRM Guide To Taking Minutes, but it is no longer available. We will proceed with Meeting Minutes based upon best practice.
· Discuss membership drive initiatives:
· Amanda continues to send welcome emails to new members
· We will continue to offer free and low-cost events as a membership perk. 
· Our 2025 chapter initiative is “Gather & Grow” and we need to grow by 14 members this year while retaining 95% of our membership throughout the year.
· Erin, Taylor and Deana attended the College Involvement Fair St. Mary’s College & CSM. It was discovered that we do not have any business cards, flyers or QR codes to direct visitors to learn more about our chapter. Riniya offered to create this and we need to review and discuss.
· For the May event, we allowed undergrad students to attend for free. Do we have a headcount on how many students took advantage of that offer? There were no undergrads in attendance; the semester was finished.  
· Deana is heading up an At Large Membership Drive to send letters to SHRM members who have not joined a chapter. There were 484 At Large members on the list, but only 150 were within the tri-county area. Do we want to send letters to all 484 or just the 150? On 7/22/25, several of the board members got together to stuff envelopes to send to the at-large members. They were mailed on 7/23/25.
· Moving forward, do we want to offer any of the following:
· Allow a non-member to attend an event for free to see what our chapter is all about – “bring a guest campaign” For future events, we may allow a colleague to come for free with a current chapter member. They would need to be a non-member and someone who has not attended an event within the past 2 years. We decided that the September event will be a free webinar for both members and non-members. Amanda is working with Taylor on getting the teams meeting set up and making sure we have permission from the speaker to record the webinar. The speaker form needs to be updated to include who is sending the recording (speaker or HRASM) & if we can record the session to share with those who registered but couldn’t attend.  
· Offer our events for free to students – allow any college/university student in an undergrad program to attend HRASM events for free. 
· Any other ideas?

President Requests Social Media Report from Amanda Russell
· 305 followers on LinkedIn with 23 of those in the last 30 days
· 219 followers on Facebook with 186 likes
· The following board members have access to our social media sites: 
· LinkedIn – Public Page Admin – Amanda Russell, Shari Arends & Kelly Williams have been added as page admins. 
· LinkedIn Group Page – Kelly Williams, Owner, Amanda Russell, Manager, Shari Arends, Manager, Erin Emery, Manager
· Facebook – Kelly Williams, Owner, Amanda Russell, Manager, Shannon Fitzgerald, Manager, Erin Emery, Manager. Was Shannon removed since she is no longer on the board? Kelly will remove Shannon and add Deana Kilgore & Shari Arends to the page. 
· All Board Member Bios were posted. We will focus our events moving forward, but the board can make recommendations on social media posts. We are looking for a place where we can put disclosure for photo consent on our website and registration pages. When we take a group photo at events, we will mention it will be used for social media, so anyone not wanting to be on social media, should not get in the group photo. When we have volunteer chapter members help at events, we will highlight them on our social media to encourage others to volunteer.  

President Requests Conference Committee Report from Marcia Chase
· 2026 conference will be held on 3/20/2026. When will the first Conference Committee meet? Marcia is working on a theme for the 2026 conference and expects to have the first planning meeting in mid-September. She will be doing a call for volunteers to help with conference planning. 

President Discusses 2025 Event Planning
· April 24 – AI for HR Professionals – Dan Kaplan presented a webinar from 11am – 12pm. It was free for members, $5 for non-members. We received approval for 1 SHRM/HRCI credit, which was provided to attendees at the end of the presentation. We had no sponsor, but there was no cost to the chaoter. We had 21_ registrations, and 12 actually attend.
· May 22 – Annual Employment Law Update. Christine Walters presented in person at SMECO from 8am-12pm. We received approval for 3 SHRM/HRCI recertification credits and those were made available to attendees at the end of the event. NFP sponsored this event, and Catering was by _____.
We had 73 registrations, and 66 actually attend. The membership voted and approved the updated Bylaws with minor editorial changes.
· August 20 – The Recruiting Blueprint: Modern Strategies to Attract and Retain Top Talent. Tressa Manns presenting. Marcia is looking for the timeframe and location in Calvert County to finalize. We will then submit for SHRM/HRCI credits and get registration opened with a meeting announcement. Deana has reached out to UCCI for sponsorship, but we should keep our options open as they have not yet responded. Would Dave have any recommendations? The event will be held from 1-3pm at Calvert Marine Museum. It will be sponsored USI. This event will be free for both members & non-members. 
· September 18 – Employee Relations: Navigating Difficult Conversations and Giving Feedback. Jess Goldberh to present a webinar from 12:15 – 1:30pm. It is free to members, and $10 for non-members. We received approval for 1 SHRM/HRCI credit. Paylocity is sponsoring this event for $1k. Thanks to Taylor, Erin, and Kelly for getting everything finalized so quickly. Registration is ready and we will announce it when we have August’s meeting finalized. Free for members & non members
· October 18 – CalvertHealth Breast Care 5K Run/Walk. The website has details posted and we will announce it when we have August’s meeting finalized. Cost is $40 per person. We have a team created and are offering to reimburse the first 10 chapter member volunteers that sign up and provide proof of payment. To date, we have two members who have registered: Riniya and Monica. Do we still want to buy teal headbands? We are looking at buying headbands and Monica will be adding HRASM logo to them. 
· November 6 – Focus On Veterans. Erin is facilitating this event. Do we have a time or location? Is this with Mike Nally, AVA or another organization? Meeting scheduled from 9-11, Mike Nally will present from 9:30 – 10:30 on Adapting Leadership for Veteran Success. Tentatively, the meeting will be held at Maryland Veterans Museum at Patriot Park in Newburg, MD (Charles County). Erin is working on confirming the details. 
· December: Do we still want to hold a webinar? What about a holiday party? We will host a networking Holiday Event on 12/2/25 at Call Signs in Lexington Park, MD. At the next board meeting in October, we will decide what activities we want to do during the event. Suggestions are an ugly sweater competition, cookie decorating, gingerbread house decorating, and stuffing care packages to donate to the homeless shelter. 

Other Topic/Event Ideas for 2025-2026:
· Emergency Management for HR
· Host a resume workshop with HRASM volunteers/job readiness. 
· Community Event Ideas: Putt-Putt, Ice Cream Social, Bed Making, Soup Kitchen – Three Oaks, Soup Kitchen, Adopt a Family, Christmas in April for 2026. Did Riniya get details on the soup kitchen & three oak for stuffing bags? We can get prepared for 2026. 
Other Possible Speakers for 2025-2026
· Sue Delazaro (Eastern Shore) EQ  sue@idealculturelab.com 
· Stephanie Bidle – The Simplicity Secret (Frederick Co) Time Management stephanie@simplicitysecret.com 
· Angel Tucker – DISC, https://calendly.com/angeltucker angeltuckerauthor@gmail.com   
· Nolan Nichols – from MDSHRM conference
· Dr Elizabeth Scott – Leadership Coach, recommended by Montgomery County SHRM

*Did we get a “Call for Speakers/Sponsors” form created and posted to our website and sent out on our social media pages? We have a call for speaker form we should update it to follow the speaker form. We should add the length of the webinar or onsite speaker event. Once the form is completed, we can put it out on our social media pages and our website so we have speakers to pull from for future events.  

President Reviews Old Chapter Business:
· HRASM was awarded the Platinum Excel award. We were 1 of 2 state chapters to receive this highest level!
· Have we updated the chapter job descriptions on the website and updated any names of the newest chairman/director.
· Shari submitted our updated Bylaws that the membership voted on in May. What is the current status of this?
· Any other Old Business to discuss?

President and Board Discuss New Chapter Business:
· Has the chapter completed it’s financial reviews for 2023 and 2024? Those are needed to support our non-profit and tax-exempt application? If not, we need volunteers to work with Heidi to get this done. Any volunteers? We will look at using an outside agency. Heidi is going to check with Andrew Winters at Askey & Askey to see what the pricing would be. He is a current chapter member. A second option is  HeimLantz and Shari will reach out to them if needed. 
· Did Amanda download all the old meeting minutes from 2012 – 2021? If so, we should archive those off the website. Amanda is slowly working on archiving the old meeting minutes from the website. No set timeline when this will be done.
· Do we want to order new swag? We will order new swag, the same items previously ordered. There was a $1,000 budget approved to order new swag. Kelly Williams motioned, Heidi Lybarger 2nd, All voted yes. Nobody opposed. 
· Heidi ordered and received the new SHRM-HRASM badges for the board. Did everyone receive theirs?
· Did we decide against business cards, since we are going to utilize a flyer with QR code? If we still would like business cards, will Shari still facilitate? Shari will work on ordering HRASM business cards.  
· Any other New Business to discuss?
· The PO Box will be renewed automatically, on an annual basis. Hiedi Lybarger motioned, Kelly Williams 2nd, all voted yes, nobody opposed. The mailbox is set to renew in May 2026, and a reminder has been set up by Heidi to ensure it gets renewed.. Heidi and Kelly have keys to the mailbox. 


President & Past President discuss MD SHRM News
· May 5th Council Board virtual meeting. Deana, Shari, Taylor and Riniya attended. Anyone else?
· MD SHRM Conference – October 5-7, 2025 in Ocean City, MD. The chapter is paying 100% of costs for Deana and Heidi. We will pay for Kelly’s hotel to attend Volunteer leader training on Saturday. We will provide supplemental financial support to other board members who may need it. Anyone in need?
· We began sharing other MD chapter conferences and events to provide awareness to members of additional resources. MD SHRM is also now utilizing their website to promote chapter events, but we must provide them with updates.

President and Past President discuss SHRM and VLBM News
· SHRM Annual Conference Held June 29 - July 2, 2025 in San Diego, CA. HRASM Board Members in attendance included: _____.
· SHRM Impact Award due by September 1st. Please review the draft and provide any recommendations.
· SHRM VLBM Scheduled for November 20-23, 2025 in Cancun, Mexico. Invitation Only to President and President-Elect. Deana and Elise have both registered and will require the chapter to cover airfare. The chapter will pay for Deana and Elise’s airfare to Cancun. Heidi Lybarger motioned to allow Elise to go to Cancun as the 2nd chapter representative and Shari Arends 2nd. – All voted yes, no oppositions. 
· NLT December 2026, we are required to obtain/maintain Errors & Omissions, Director & Officer, and Cyber Liability insurance. We are awaiting information from SHRM and MD SHRM on available policies that align with SHRM requirements. More to come on this. We will figure out SHRMs policy will look like. If needed, we will ask Dave for pricing on policies. 
· SHRM Volunteer Credential is coming soon. More details to come.
· Cobranding is still being strongly recommended so that chapters can leverage SHRM’s branding strength. While we are aware there are 2 HRASM Chapters under SHRM, we have elected not to change our logo due to historical connection to the Tri-County community. There is still mixed feelings about how strong SHRM is pushing this. Other than what we do now, what else could we do to show the SHRM connection?

President Open Floors to discuss other items:

Announcement of Next Board Meetings Tentatively Scheduled
· October 14, 2025, location The meeting will be held at NSI or ASEC, and we will also offer a virtual option. 
· January 12, 2026, location TBD

Motion to adjourn by Erin Emery
Second by Heidi Lybarger
Meeting adjourned at 7:03pm.
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