SHRM Northstate
Workforce Readiness Director
Function:
Monitor and evaluate national, state and local activities addressing the broad spectrum of workforce readiness issues impacting both students and other untapped labor pools.  Plan and encourage chapter involvement in activities impacting the workforce readiness arena.  Work in cooperation with SHRM California workforce readiness advocates as well as local organizations supporting workforce readiness. 
Responsible To:
· The members of the chapter
· The chapter president and board
· Core Leadership Area director and state director
Responsibilities:
1. Serve as a resource and advocate for chapter members on workforce readiness issues to the chapter on related issues.  Identify and evaluate issues that impact workforce readiness. Advocate for workforce readiness initiatives within the chapter and the community. 
2. Partner with business, local workforce readiness organizations and schools to support workforce readiness efforts. Create communication and education plans to raise awareness of the value of workforce readiness programs to members. 
3. Identify and support workshops/seminars/events/activities that promote workforce readiness issues. 
4. Monitor local activities concerning workforce readiness and provide timely information to the chapter board.
5. Provide special recognition for chapter members and for local programs that promote betterment of the local workforce.
6. Recommend related projects to be supported by the chapter. Recommend chapter programs that highlight workforce readiness related efforts and issues.  
7. Participate in SHRM Core Leadership Area (CLA) teleconferences/webcasts as appropriate. Utilize the Volunteer Leaders Resource Center (VLRC) for ideas and best practices.  Maintain contact with SHRM California Director and SHRM Foundation contacts as needed. Establish communications with other Chapter Chairs to stay up-to-date with best practices and/or get ideas. 
8. Participate in the development and implementation of short-term and long-term strategy planning for the Chapter.
9. Review SHAPE Initiatives in the SHRM Chapter Planning Document and the SHRM Chapter Activities by Month to ensure all related deadlines and activities are complete.  Provide input as appropriate or requested. 
10. Attend and participate in chapter programs and Board meetings as required by the By Laws. 
11. Respond to any other requirements of the chapter president and state workforce readiness director.
12. Carry out ad hoc assignments of the President.
13. Represent the Chapter in the Human Resource and related Business Community.
14. Maintain good standing as a SHRM member. 
15. Develop future leader to fill role as part of the succession planning. Upon completion of the position’s term, assist the incoming Director to assure a smooth transition of responsibilities and continuity of knowledge and resources.
Resources Available
· SHRM Volunteer Leader Resource Center: https://vlrc.shrm.org/s/ 
· Volunteer Leader Learning: https://vlrc.shrm.org/s/topic/0TO1T000000cDrMWAU/volunteer-leader-learning 
· Campaign in a Box - https://socialpresskit.com/shrm-we-are-work 
· SHRM California CLA director https://www.calshrm.org/ 
· Other SHRM Chapter websites
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